
 

 
 
18th February 2019 
 
RE: Clinical system change 
 
Dear patient, 
 
The nine GP surgeries that form the Regis locality of the Coastal West Sussex Clinical 
Commissioning Group (CCG) have been working together as the Regis Heath 
Partnership for over two years.  These surgeries are: 
 

 Arundel Surgery 

 Avisford Medical Group 

 Bersted Green Surgery 

 Bognor Health Centre 

 The Croft Practice 

 Flansham Park Medical Centre 

 Grove House Surgery 

 Maywood Medical Centre 

 West Meads Surgery 
 
This collaboration is part of a national directive aimed to improve patient care.  This 
involves sharing good working practices, developing common goals and working 
together to improve the operational and financial efficiency of the surgeries. 
 
At present four surgeries (Arundel, Avisford, The Croft and Grove House) use one 
clinical system (EMIS Web), with the remaining five surgeries and the majority of local 
community teams (i.e. Community Nursing, St. Wilfred’s Hospice) using another 
(SystmOne).  As part of our collaboration it is important that all surgeries are using the 
same clinical system.   
 
Why change? 
At present there is no solution to link both systems.  As a result, surgeries using 
EMISWeb have to rely on emails, faxes or ‘phone calls with other teams to deliver, and 
keep up to date with, care provided to their patients.  The GP Access Hubs (out of 
hours clinics held in the Regis area) are required to run two separate systems to 
enable patients from all surgeries to be seen.  The CCG also have to implement 
multiple systems to support individual functions (e.g. pathology tests).  Processes also 
become more complex as different reporting systems are used by surgeries. 
 
Reducing these complexities will enable the surgeries to work more collaboratively with 
each other and the wider healthcare teams.  It will also provide surgeries with more 
information on care provided their patients.  It is important to highlight that the sharing 
of information will only be between staff directly involved in your care and with your 
consent. 
 



 

The migration process is being carefully prepared, but will unavoidably result in some 
disruption for patients.  We are working with our IT suppliers, clinical system providers 
and the surgeries in the Partnership to ensure that this disruption is kept to a minimum. 
 
So what will happen?   
The migration from EMISWeb to SystmOne cannot happen seamlessly or out of 
surgery hours.  The moves are planned over the course of two months in order that 
they do not happen too close together, and to enable us to refine the transition process 
as we move along in response to any issues found. 
 
The new system is planned to be ‘switched on’ during the following dates: 
 

 Avisford Medical Group – Wednesday 10th April 2019 

 Grove House Surgery – Wednesday 1st May 2019 

 The Croft Surgery – Wednesday 15th May 2019 

 Arundel Surgery – Wednesday 22nd May 2019 
 
The process of migrating has already started for these surgeries, with the final part of 
the process starting on the Thursday evening before the specified date. 
 
The surgeries will offer a limited ‘emergency’ service on the above dates, as they need 
to check that SystmOne has been setup successfully.  Over the two weeks preceding 
this date your surgery may offer reduced services to allow for the necessary 
preparations and staff training.   
 
We are planning on maximising the number of appointments available at the GP 
Access Hub clinics to help the surgeries making the switch to minimise the impact for 
our patients.  It will help your surgery if you are willing to attend appointments offered 
at other sites around Bognor Regis. 
 
What will patients notice?  
Online access will change for patients who access the EMIS website 
(patientaccess.com).  These patients will have access provided to the SystmOne 
website.  Instructions on the registration process will be emailed out prior to the final 
move. 
 
Patients will need to request repeat prescriptions ahead of the changeover date if they 
are likely to need a new one during the week preceding the above dates.  Surgeries 
will only be issuing essential prescriptions on the preceding Friday, Monday and 
Tuesday as well as the Wednesday of the changeover.   
 
Further information will be published in and by the surgeries involved as the process 
develops.  In the interim if you have any questions, please contact the project team at 
cwsccg.S1-RHG@nhs.net or via post to Nigel Pope, Grove House surgery, 80 Pryors 
Lane, Bognor Regis, West Sussex, PO21 4JB. 
 
 
The Regis Health Partnership team. 
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